CepTtuduunpoBaHHbi Begywiumn meHepxep
No ynpaBfieHUIO NpoekTamm Ha ocHoBe |SO 21500
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CoBeplueHCTBOBaHWE HaBbIKOB B 0651aCTU ynpaB/ieHUsa NpoOeKTaMu Ha OCHOBe
ISO 21500

KpaTtkaa nipopmauus

YyebHbIn Kypc «CepTuhuunpoBaHHbIn Beaywmn MeHeaxep no ynpaBsieHWo npoekTaMmmn Ha ocHoBe ISO 21500» nossonsieTt
y4YacTHUKaM NpuobpecTu 3HaHUS1 U HaBbIKU, HEO6X0AMMbIe ANS TOro, YTO6bl MOMOYb OpraHn3aLun U ee KOMaHze BHEAPUTD,
yNpaBnsAiTb UNOAAEPXUBATE B paboyeM COCTOSHUM NPOEKTbI B COOTBETCTBUM C pekoMeHaaumsamm ISO 21500. B xoae yuyebHoro
Kypca Bbl TaKXXe MO3HAaKOMUTECH C IyYLIMMM NPaKTUKaMu B 0651acTy YnpaBieHUs MPOeKTaMu U CMOXKETE UX MPUMEHSATb B
CBOEW opraHusauum anst Toro, YTobbl YCMNeLWHO NiaHMpoBaTh, BHEAPATb, KOHTPONMPOBAThL U 3aKpbiBaTb MPOEKT, a Takxke
JoCTuraTb Lienemn npoekTa.

OcBoeHUe BCex HEOHXOAMMbIX KOHLLENUUIA U MPOLECCOB YNpaBieHUsi NPOeKTamMu NO3BOJIUT BaM YCMNELIHO CAATb 3K3aMeH U
nojatb 3asBKY Ha MpUCBOeHNe KBanndukauum «CepTuduunpoBaHHbIn Beaylunn MeHeaxep Mo ynpasfeHUIo MPoeKTaMm Ha
ocHoBe IS0 21500». Umes cepTudukat PECB, BbI AeMOHCTpUpyeTe cBOM NpodeccruoHasbHble BOSMOXHOCTM M KOMMETEHL MK
[N yCMeLwHOro oCyLLeCTBIEHNS 1 yNpaBlieHUs MPoeKTaMu.
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I__l,eneBaﬂ ayauTopusa
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MeHexepbl UM KOHCYNIbTaHTbl, OTBETCTBEHHbIE 3a YNnpaBJieH/e U peannsaLuio NpoekTos Ha ocHoBe |SO 21500

»  OKCMepTbl, CTPEMSILLMECS MOJTYUYUTb O6LIMPHbIE NMO3HAHMS O KJTHOUEBbIX KOHLIEMUUSAX U NpoLieccax ynpasieHus
npoekTamm

A\ 2 4

Jnua, ydacTByruwme B ynpaBJZieHUN NPOEKTaMU
CI'IeLl,VIaJ'IVICTbI, KOTOpPbI€ XOTAT I'IpVIO6peCTVI HaBbIKM B 06/1aCTK ynpaBJieHnA NpoekTaMu ana JoCTXXeHunsa ueneVl NnpoeKkTa

»  YneHbl NPOEKTHON KOMaHAbI

Mporpamma yyebHoro Kypca

OnuTtenbHoCcTb: 5 AHeN I

AeHb 1 | BeepeHue B ISO 21500 n npoueccbl UHULUMPOBAHUSA yripaBIEHUS NPOEKTaMM

vV VYY

Llenun n cTpyKTypa yuye6Horo Kypca
CTaHaapT v HopMaTuUBHO-NpaBoBas 6asa

Mpouecc ynpaBneHus npoekTamun Ha ocHoBe ISO 21500

» Paspa6oTka ycTaBa npoekTta
» OnpegeneHune 3anHTEpeCcCOBaHHbIX CTOPOH
KoHuenuun ynpaBneHus npoekTamu Ha ocHoBe ISO 21500 » CospaHue NpoeKTHOW KOMaHAbl

Aexb 2 | [naHMpOBaHUE BHeAPEHUS MPOLLECCOB YNpaBfieHUs NpoeKTaMu
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>
>
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PaspaboTka nnaHoB npoekTa
OnpegneneHne 061acTy MPUMEHEHNSA

OueHKa pecypcoB 1 onpeaesieHne opraHn3aLmm NpoeKTa

Mopsaok gencTeun

>
>
>

Aenb 3 | BHegpeHue npoueccos B cooTBeTcTBUM € ISO 21500

A\ 4

YV VY VYY

MnaHupoBaHue 3aKynok

MnaHupoBaHue o6MeHa nHhopmMaLmen

Pa6oTa HenocpeACTBEHHO B NPoOeEKTe
YnpaBneHue 3avHTepecoBaHHbIMU CTOPOHaAMM
Pa3BuTMe KOMaHAbI NPoeKTa

O6paboTka pucka

vV V VY'Y

OueHka 3aTpaT 1 pa3paboTka 6rogxeTa
NaeHTUdKKaLMSA U OLeHKA PUCKOB
MnaHnpoBaHue B 0651aCTU KayecTBa

OcylLecTBNIEHNE KOHTPOJIA KayecTBa
Bbi60op NocTaBLLMKOB
PacnpocTtpaHeHue nidopmauun
KoHTpornb BbINOMHEHWS NpoeKTa
KoHTponb 06nactv npUuMeHeHuUst

Aenb 4 | Mpoweccbl KOHTPONSA U 3aKpbITUS YNpaB/ieHUsi NPOEKTOM
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>
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>
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KOHTpOJ'Ib pecypcoB n KOMaHAbl MO ynpasJ1IEHUO NPOEKTOM >

KoHTponb rpaduka

KoHTponb 3aTpaTt

KoHTposb puckos

BbInosiHeHMe KOHTPONA KayecTBa

Aexb 5 | CepTUPUKaLMOHHBIN 3K3aMeH
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YnpaBneHue 3aKkynkamu

YnpaBneHvue o6MeHOM MHdopMaLmen
3aKpbITue NpoekTa

3aBepLueHne yye6HOro Kypca
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3agaum yuebHoro Kypca
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MoHsTb B3anmocBssb Mexay 1ISO 21500 v apyrumm cTaHgapTaMmu, HOpMaTUBHO-MPaBOBOK 62301 Y MPaAKTUKOM

» OCBOUTb KOHLIENLWMIA, MPOLLECCOB, UHCTPYMEHTOB U METOZ0B, MPUMEHSIEMbIX MPY BHELPEHUN U PE3Y/IbTaTUBHOM
ynpaBneHun NpoeKkTamm

»  WM3yunTb TO, KaK NPaBWUIIbHO MHTEPNPETUPOBATL KOHLIENLMK 1 npouecchl ISO 21500 B KOHKPETHOM KOHTEKCTe OpraHu3aLmm

> nOJ'ly‘-IMTb 3HaHNA U HaBblKKN A4J19 OKa3aHUA NOMOLLM opraHn3aunm no ycnewHoMy BHeEAPEHUIO yNpaBJIeHUA NPoOeKTaMu Ha
OCHOBE Ny4YLInX NpakKTukK

» OcBOWUTb HaBbIKK MO ynpaB/eHUO N PYKOBOACTBY NMPOEKTaMun 4yepes nx YKU3HEHHbIV LUKn

JIK3aMeH OnutenbHocTb: 3 Yaca

9k3ameH «CepTuduuMpoBaHHbIV BeayLumii MeHeyKep Mo yrpaBfieHuto npoekTaMmu B cooTBeTcTBMM ¢ 1ISO 21500» NOAHOCTLIO
COOTBETCTBYET TpeboBaHuaM Mporpammbl PECB no oueHke 1 cepTudmkauum nepcoHana (ECP). 9k3ameH BKtOYaeT BOMNPOChI
no crnefyrLLMM 0651acTsM KOMMeTeHLUNN:

Pasgen 1 | OCHOBHbIe NMPUHLUMbI U KOHLEeNUUU ynpasieHUs NpoeKTamMmu
Paspen 2 | MHuuumnposaHue npoueccos yrnpasieHns NpoeKkTamMu

Paspen 3 | lNnaHupoBaHMe nNpoLeccoB ynpasneHus npoeKkTamu

Paspen 4 | BHeapeHue npoL,eccoB Mo oCyL,eCTBNEHUIO yNpaBieHUs NpoeKTaMu

Paspen 5 KOHTpOHb npoueccoB YynpaeJjieHna npoektamMmm pand MOHUTOPUHIaA U OUEHKU UX

nokasareneu B CpaBHEHUU C LenaMun npoeKTa

Pasnen 6 | 3aKpbITUE NPOLLECCOB ynpaBJieHUsl NpoeKTaMu
Paspen 7 | OueHKa KoMMeTeHLUUI BeJyLLMX MEHEKEPOB MO YNpaB/IeHUIO NPOeKTaMm

[onosHuTeNbHY0 MHhopMaLMIo Mo 9K3aMeHy CM. Ha Beb-caiTe B pasgene Examination Rules and Policies.
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https://pecb.com/en/examination-rules-and-policies

CepTtudukauusa

Mocne ycnewHoW ciaum aKk3aMeHa Bbl MOXETE NMoJaTh 3asiBKY Ha NPUCBOEHME OAHOM U3 KBanuduKaLmii, npeacTaBleHHbIX
B Tabnumue Hmxke. CepTudmKaT 0 NPUCBOEHUMN KBaNnduKaLum BbligaeTcs Nocsie BbINoNHeHUs BCeX Tpe6oBaHMUi K BbIGpaHHOM

BaMu KBaJ'IMd)VIKaLI,MI/I.

[ononHuTensHyto MHdopmMaumto no ceptudurkaumm no 1ISO 21500 n npoueccy cepTudmrkaumm PECB cM. Ha Be6-canTe B
pasgene Certification Rules and Policies.

Keanudumkauyus

9k3ameH PECB

Craxk paboTbl

OnbIT B o6bnacTu
ynpaeneHus
npoekTamu

pyrue
TpeboBaHusA

Kangmupart B
MeHem)Xepbl Mo
ynpasfeHuio
npoeKTamMu Ha OCHoBe
1ISO 21500

Bepyuwiun meHepxep
Mo ynpaefieHuto
npoekTamu B
COOTBETCTBUU

¢ IS0 21500

He TpebyeTcs

He TpebyeTcs

MoanucaHne Kogekca
aTuku PECB

MeHea)xep no
ynpasJieHu1Io
npoeKTamMu Ha OCHOBe
1ISO 21500

Begywinn meHepxep
no ynpasfieHno
npoeKkTamm B
COOTBETCTBUM

c IS0 21500

OBaropa: B T.u.
OJINH rof B o6n1acTu
ynpaBneHus
npoeKTamu

O6wWuit onbIT
— 200 yacos

MoanucaHne Kogekca
aTuku PECB

Bepywiuin MeHemxep
no ynpasJneHuto
npoeKTaMu Ha OCHOBe
1ISO 21500

Begywinn meHepyxep
no ynpasfieHno
npoeKkTamm B
COOTBETCTBUM

c IS0 21500

O6uwian nHpopmayus

vV V VY Y

MaTtb net: B T.u.
[Baroja B obnacTtu
ynpasneHus
npoekTamm

CToumocTb cepTUduKaLmm BKIIOYEHa B CTOMMOCTb 9K3aMeHa
YyebHble MaTepuasbl A58 y4aCTHUKOB BKITHOYAKOT B cebs 60nee 500 cTpaHuL, TEOPETUYECKOM M NPaKTUYeCKon HdopMaLmm
Bce yyacTHMKM nonyyaroT cepTuduKaT o NPOXoXKAeHUM 06yyeHus u npuceoeHnmn 31 6anna CPD
B cnyyae He caumn aK3aMeHa yyacTHMKaM paspeLuaeTcs nepecaaTh ero Ha orpefiesieHHbIX YCIoBUAX

O6wWuit onbIT
— 300 yacos

MoanucaHne Kogekca
aTukn PECB
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